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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Commander's Statement on Ethics

1. "Public service is a public trust. . . place loyalty to the Constitution, the laws, and
ethical principles above private gain." That is the first of the 14 Standards of Ethical
Conduct that President Bush asks all Federal officials, civilian and military, to observe
(encl 1). Secretary White reaffirmed faithful observance of these principles in his
statement on ethics (encl 2). As your new Commander, I also believe that continued
maintenance of the highest ethical standards is a cornerstone to AMC's mission and
vision.

2. AMC has become the trusted and respected organization that it is today because of the
integrity of our employees. Through good times and difficult times, AMC employees
have been role models for others, in government and in the contractor community. Ethics
is one of my top priorities and I expect it to be one of yours. Congress has passed laws
governing ethical behavior applicable to all Federal employees and the Office of
Government Ethics has issued regulations to explain these laws, the Standards of Ethical
Conduct for Employees of the Executive Branch (Standards). You must be familiar with
the Standards as well as with the Department of Defense Joint Ethics Regulation (JER)
that supplements them. To know them better, attend Annual Ethics Training and
encourage all your employees to attend, not just those who are required to attend because
they file financial disclosure reports.

3. The Standards and JER rely on our exercise of common sense and good judgment, but
because these rules are specific and detailed, AMC has Ethics Counselors at the
Headquarters and in legal offices throughout the Command to answer your questions and
assist you in resolving ethics issues. When ethical issues arise, confer with your Ethics

~ Counselor before you act.

Encls PAUL J. RERN
General, USA
Commanding
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MEMORANDCM FCR THE HEADS CF EXSCUTIVE DEPARTMENTS AND AGENCIZES

SUBJSECT: Standarda cf Qfficial Cenduct

Everycne who eaters inta public service for the Unitaed States
has a ducty to the American pecple to maintain the hichest
standards cf intagrity in Govermment. T ask ycu CoO ensure

thar all perscanel withia ycur departmentd and agencies ar=
familiar wich, and faithfully chserve, applicable ethics

laws and regulations, including the follcwing general priaciples
frem tha Standards of Ethical Conduct for Emplcoyees of the

Executive Branch:

(1)  Public sexvice ia a public trust, rzquizing employees
tc place loyalty to the Czonscitucicn, the lawa, and ethical
principles above privaca gaix.

(2) Employees sball not hold financial incezasts tiac conilice
with the ccnacientious performance of dutx.

(1) Employees shall not eagage in financial trangacticns using
nonpublic Covernment informacicn or allow the impraper use az
auch information to further any private iaceregt.

{4) An employee shall not, except as pe-mitted by applicable

law or regulation, solicit or accept any gift cr other item of
mcnecary value £rom any perscn or entity sesking cfficial action

from, doing business with, or conducting activities regulaced by
the employee's agency, or whose inecsrests may be subsctancially
affected by the performance cor nonperformance of the employee's

ducies. :

(s) Employees shall put forth honest effort in the performance
of their duties.

(6) Employees ghall not knowingly make unauthorized commitmencs
or promises of any kind puzporting to bind the Government.

{(7) Employees shall not use public offics for priwvace gain.
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(8) Employees shall act imparszially and not give preferential
treatment to any private crganization or individual.

(3) Employees shall protec: and ccnserve Federal prcpesty and
ghall not use it for other than authcorized activities.

(10) Employees shall nct engage in outside employment or activi-
ties, including seeking or negotiating for employment, thac
onflicz wich official Government duties and responsibilities.

(1) Employees shall disclose waste, fraud, abuse, and
cocrruption t3 appropriats authorities.

(12) Employees shall satisfy ix goed faith their cbligaticns as
citizens, iacluding all jusct financial okbligaticns, especially
those -- such as Federal, State, cor local taxes -- that ace
imposed by law.

(13) Employees shall adhere to all laws and regulations that
provide equal cppeortunity for all Americans regazcdless of race,
color, religion, sex, naticnal erigia, age, or handicap.

(14) Employees shall endeaver to aveid any acticna creating the
appearance that Chey are viclating applicable law or the ethical
standards in applicable regulaticns.

Executive branch emplgye:s shculd also be fully aware thac their
post -employment activities with resgect to lcbbEyiag and cther
forms of representation will be bound by the restriczionsg cf

18 0.5.C. 207
Please thank the peracnnel of your departments and agencies feor

their commitment Co maintain the highest scandards of incegricy
in Covermment as we gerve the American people.
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WASHINGTON

AUG 10 2001

MEMORANDUM FOR SENIOR ARMY LEADERS

SUBJECT: The Amy Ethics Program

| expect all Army leaders to personally adhere to and promote the letter
and spint of applicable ethics laws and regulations. Integrity is the basis for the
trust and confidence that exist among members of the Army. Further, Army
employees hold their positions as a public trust and American citizens have a
right to expect all employees to place loyalty to the Constitution, laws, and ethical
principles above private gain.

As a leader, you must be a good ethical role model; develop subordinates
ethically and avoid placing yourself and your subordinates in ethical dilemmas.
Ethics rules are specific and detailed, common sense and good judgment alone
are insufficient to ensure compliance. You must be familiar with the Standards of
Ethical Conduct for Employees of the Executive Branch (Standards) as the
primary source of guidance for ethics, and with the Department of Defense Joint
Ethics Regulation that supplements the Standards with specific topics.

It is the responsibility of those in leadership pesitions to demonstrate their
commitment to the highest standards of integrity by formulating policies that
support and sustain ethical values, and by ensuring that procedures developed at
lower levels maintain ethical policies and values. | have attached President
George W. Bush's memorandum on ethical conduct that includes a specific
reiteration of the 14 general principles of ethical conduct from the Standards.
These principles broadly define the obligations of public service and form the
basis of the Army Ethics Program, a program | fully endorse. Whenever you
encounter specific situations and you are uncertain whether the issues are
clearly covered by these rules, you must contact your organization's Ethics

Counselor for assistance.
st £ 1 flree

Thomas E. White

Attachment
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